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1. Executive Summary
XII phase of Institutional strengthening for implementation of the Montreal Protocol (XI phase of IS project) is a 11th phase of enabling activities for Georgia with an overall objective to strengthen Georgia’s capacity in implementing obligations of the Montreal Protocol.
XII phase of IS project will assist Georgia in: i) updating existing legislation on ODS import quota to cover all substances covered by the Montreal Protocol and its amendments ii) improving Electronic Refrigerant Management System (ERMS) to include refrigerants recovery, recycling, and reclamation operations; iii) quality and timely reporting on ODS consumption and phase-out levels; iv) organizing consultations with private sector representatives, including owners of HVAC/R installations, importers, service companies, RAC technicians etc. around new regulations on mandatory leak checks and ERMS; v) organizing information dissemination campaign (including gender dimensions) on the introduction of ERMS and mandatory leak detection through production of promotional and publicity audio-visual and printed materials; vi) building knowledge and capacities of HVAC/R installations, importers, service companies, RAC technicians, and sellers of refrigerants in application of ERMS and environmental inspectors in enforcement of mandatory leak checks and; vii) further strengthening NOU’s internal managerial and external multi-stakeholder coordination and networking capacities, through upgrading NOU’s infrastructure and supporting GoG’s active participation in regional networks, open-ended working group and meetings of parties.
2. Background
On 21 March 1996, Georgia became a party to the Vienna Convention for the Protection of the Ozone Layer and the Montreal Protocol on Substances that Deplete the Ozone Layer, followed by the ratification of London, Copenhagen, Montreal, Beijing and Kigali amendments to the Protocol by the country. 
Since 2006 the United Nations Environmental Programme for Georgia (UNDP Georgia) has been pro-actively assisting the Government of Georgia (GoG) in fulfilling ODS phase-out obligations. More specifically, jointly with the Ministry of Environmental Protection and Agriculture (MEPA), it has been carrying out the Institutional Strengthening (IS) programme for the Implementation of the Montreal Protocol. The IS supports the GoG in meeting its obligations under the Montreal Protocol of the Vienna Convection, through implementing a number of horizontal and specific measures, including legal-regulatory and policy, institutional strengthening (IS)/capacity building (CB), public awareness, coordination, networking and regional and global cooperation.
11 phases of IS Programme have been already accomplished and the 12th phase will be completed by the end of June 2026.  
3. Key Results Achieved
 
Progress Note: 
Green Public Procurement recommendations for environmentally friendly RAC systems were developed in close coordination with stakeholders and the State Procurement Agency, taking into account limited domestic availability and high international costs of such equipment. Although issued as recommendations, they are published on the Agency’s official website and are applied by state institutions in procurement processes. Georgia also strengthened refrigerant management through Kigali Amendment ratification, new legislation, mandatory leak checks, ERMS introduction, and Decree No. 376 banning imports of second-hand ODS-based equipment. Capacity-building activities trained customs officers, environmental inspectors, RAC technicians and ERMS users, while demonstration projects on low-GWP technologies and enforcement support are ongoing. 

4. Key Challenges Encountered
 
Progress Note: 
Key challenges encountered during the reporting period included limited willingness and capacity among government counterparts to advance legal amendments regulating all Montreal Protocol substances, as well as insufficient cross-agency coordination on cross-cutting issues 

5. Project Risks and Issues
         GoG’s low willingness to develop legal amendments to regulate all MP substances Cross-agency cooperation on cross-cutting issues is low 

6. Lessons Learned
 
· Lessons learned show that early and continuous consultations with the National Ozone Office, MEPA’s legal department and other relevant government entities are essential for supporting the development and advancement of draft regulations. Strong leadership by the National Ozone Office through the Project Board is important to improve cross-agency cooperation and address cross-cutting issues in a coordinated manner. 

7. Conclusions and Way Forward
Project is on track. Project risks are monitored and mitigation measures are in place. 

